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The Audit Committee Chair Forum (ACCF) is convened by the CBI and  
Ernst & Young and is facilitated by Cranfield University.
The Forum comprises a select group of audit committee chairs from the UK’s 
leading companies. Our aim is twofold, namely:
  to influence the direction of regulation as it impacts audit committees, and
  to act as a vehicle to develop points of view and best practice.
The Forum provides an opportunity to contribute to the debate, influence its 
direction and improve the performance of audit committees.
The Forum is currently chaired by John Buchanan, Audit Committee Chairman 
of AstraZeneca, with Gerald Russell, Senior Partner at Ernst & Young, and 
Martin Broughton, Non Executive Chairman of British Airways, as vice chairs.
This is the fifth paper produced by the ACCF. Previous papers include:
  What is an effective audit and how can you tell?
  The drivers of audit quality
  Audit Committee regulation: ‘Financial literacy’ – what does it mean?
  The role and function of the Audit Committee
To obtain copies or discover more about the ACCF please contact the  





























The Audit Committee and the Board 3 
 Minutes, and oral reports to the Board 3 
  Producing the minutes 3 
  Content of the minutes 4 
  Relevance of the minutes 6 
  Oral reports to the Board 7 
  Communication between Board committees 7 
 Communicating disclosures to the auditors 8
The Audit Committee and the Investor 9 
 The published report of the audit committee 9 
  Background 9 
  Discussion 10 
 Communication at the Annual General Meeting 11 
 Informal communication with investors 11
Is further communication necessary or desirable? 13
Questions to ask yourself? 15
Appendix 1	 	Questions	included	in	the	briefing	document	 
circulated prior to the ACCF meeting on  
11th April 2007 16
Appendix 2  Companies Act 2006 Requirement  
Regarding Disclosures to the Auditors 17
Appendix 3  Extracts From The Combined Code (2006)  
Regarding Audit Committee Communication 18
Appendix 4  Extracts From The Smith Guidance (2003)  







































































 Examples of different companies’ processes for producing minutes of audit committee meetings
•  The Company Secretary types up notes during the meeting, as a basis for minutes which are 
distributed very quickly.
•  Within a week of the meeting the Company Secretary produces draft minutes for the committee 
Chair’s approval. Suggested corrections are processed, and the finalised minutes are immediately 
circulated to committee members. 
•  Up to three months after the meeting the Company Secretary sends draft minutes to the 
committee Chair for approval and subsequent distribution, just in time for the next meeting.  
In the meantime, lists of action points have been sent separately to those charged with action. 
•  Draft minutes are produced jointly by the Company Secretary and the Head of legal affairs. They 
go for review to the finance director and external auditors before the committee Chair sees 




















































Differences between the three main Board committees per the Combined Code (2006)
Nomination committee Remuneration committee Audit committee
Leads the process for Board 
appointments and makes 
recommendations to the Board. 
(A.4.1)
Has delegated responsibility to 
set executive remuneration, and 
should make recommendations 
regarding senior management 
remuneration. (B.2)
The Board should present a 
balanced and understandable 
assessment of the company’s 
position and prospects. (C.1)
The Board should maintain 
a sounds system of internal 
control, and should, at least 
annually, conduct a review. (C.2)
The committee should monitor 
and review financial statements 
and internal controls. (C.3)
The committee should make 
recommendations regarding 






















































































































































































1  For example, the committee’s report in Marks and Spencer’s financial statements states, “Items reviewed during the year include: General Merchandise stock commitment controls, Food new product development 
process, business continuity planning and controls over advertising expenditures and payroll.” This is a lot more specific than most companies’ disclosures, but the ACCF meeting did not see this information as being 





























































































2  For example, the response by Governance for Owners to the Financial Reporting Council’s Discussion Paper on Choice in the UK Audit Market, which suggests that allowing 





















3  Audit Quality: Fundamentals – Auditor Reporting. Audit & Assurance Faculty, Institute of Chartered Accountants in England and Wales, London, 2007.













Questions included in the briefing document 


















Companies Act 2006 Requirement Regarding 
Disclosures to the Auditors
Section 418  








 a)  so far as the director is aware, there is no relevant audit information of 
which the company’s auditor is unaware, and
 b)  he has taken all the steps that he ought to have taken as a director in 
order to make himself aware of any relevant audit information and to 
















Extracts From The Combined Code (2006) 



























Extracts From The Smith Guidance (2003) 



























  •	 a	summary	of	the	role	of	the	audit	committee;
  •	 	the	names	and	qualifications	of	all	members	of	the	audit	committee	
during	the	period;
  •	 	the	number	of	audit	committee	meetings;
  •	 	a	report	on	the	way	the	audit	committee	has	discharged	its	
responsibilities;	and






This document has been printed on recycled paper.
